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REQUEST FOR QUOTATION

	PROJECT TITLE:

	NorthernNet

	REFERENCE NUMBER:
	V+M_NN006

	ISSUED BY:

	Fay Shannon

	DATE OF ISSUE:

	8th January 2010

	LEAD CONTACT:

	Fay Shannon
fays@visionandmedia.co.uk

Marketing and Events Manager, NorthernNet
Northwest Vision and Media
Broadway 100
Salford
M50 2UW


	QUOTATION RETURN DATE:
	22nd January 2010 
12 noon


	DOCUMENTATION REQUIRED:
	We require an electronic version of your submission.  
Please email to northernnet@visionandmedia.co.uk with the following title: RFQ - V+M_NN006

	PLEASE SAVE THE ENVIRONMENT
Northwest Vision and Media are committed to supporting a sustainable environment; suppliers should source environmentally friendly materials wherever possible.



PROJECT DETAILS

1. Executive summary

Northwest Vision and Media wishes to commission a suitably qualified and experienced digital marketing agency  to undertake digital marketing activities for the NorthernNet Innovations and Collaboration project and the NorthernNet infrastructure project.

The NorthernNet programme is a pan-Northern project developed in partnership between the Northwest Regional Development Agency, Yorkshire Forward, One North East. The NorthernNet Innovation and Collaboration project is delivered under contract by Northwest Vision and Media.

1.1 The objectives of the digital marketing campaign is:

· Raise awareness of the NorthernNet brand across the North of England within the digital and creative industries and related media channels

· Devise and buy a web media campaign to market and raise awareness of the NorthernNet brand across the creative and digital industry as a whole

· Devise and buy a web media campaign to market and raise awareness of teh NorthenNet brand with key digital and creative sectors e.g. animation, music etc

· Generate excitement and engagement in the opportunities available from the NorthernNet innovations and collaborations project within the creative and digital industries

· Promote the use of the media access bureaus (physical access to the NorthernNet system in venues across the North) and the role NorthernNet infrastructure plays in delivering competitive advantage to key sector SMEs
· Raise awareness in budget-holding decision-makers to see the NorthernNet programme as a ‘must’ for identifying creative / digital talent and solutions.
1.2 Project Timelines

Activity to commence in January 2010 and complete in March 2011.

2. Background

NorthernNet infrastructure project

The Northern Way Growth Fund has invested £9.4m in developing physical premises and a high speed telecommunication network, symmetric network of 100Mbs upgradeable to 1 Gbps, to enable collaboration across the North of England. 

The network allows enormous files to be sent at incredible speeds and it is available to businesses as a direct connection and, for the first time ever, as pay-as-you-go via NorthernNet Media Access Bureaus. Media Access Bureaus are located within educational, cultural and business venues across the North. There are fourteen currently in operation, with more planned.

NorthernNet innovation and collaboration programme

Companies are unaware of the opportunities that NorthernNET infrastructure provides, how it can be used for business growth and to interact with the company base that exists across the North.

This innovation programme will build on the infrastructure investment and by working with partners in North West Vision and Media, Screen Yorkshire and Codeworks create a virtual Northern Digital & Creative industry cluster.  

The aims of programme are to;

· Demonstrate the benefits of NorthernNET to businesses in the sector

· Demonstrate that use of NorthernNET as a part of an SME’s core business, can deliver competitive advantage.

· Assist companies across the North to collaborate to reach the scale and varied skill sets required to meet the growing need for multiplatform solutions.

· Stimulate the growth and development of high value companies through collaboration and IP development ultimately creating more jobs and higher GVA to the North.

NorthernNet key messages

The construction of MediaCityUK in Salford, is predicted to deliver £1.5bn to the North West regional economy alone, employment opportunities for 15,500 people and £400m of commissioning spend. 

In order to exploit this opportunity it is essential for the digital and creative industry specialists to innovate and collaborate, to offer a robust, competitive supply chain, which will elevate the North to be a leading force in the European media industry. 

However, there are currently extremely low levels of collaborative activity across the North of England – until NorthernNet!

How can we elevate the North to be a leading force in the European media industry? By building a robust, competitive supply chain, developed through innovation and collaboration across the North’s creative and digital industry.  

· Connecting the North
Transfer speeds of 100mb now connects the North. Direct network access and PAYG access with kit, in convenient locations for freelancers and SMEs 
· Connecting the Industry
Connecting creative and digital businesses through relationship building and a calendar of forward thinking, skill building, visionary and industry responsive events.
· Connecting the Knowledge
Showcase website for the North’s 5000 creative and digital companies, supported by NorthernNet regional knowledge experts matching buyers with innovative SMEs 
Primary audiences

Our audiences need to be engaged in their own language, with messages and activity which immediately create a buzz and momentum around the NorthernNet Innovation Project. There needs to be effective communication so they will have a clear understanding about the benefits of the NorthernNet Innovation Programme to their business and sector.  

· Advertising Agencies – for online, print, media buying etc

· Animation houses

· Design agencies

· TV, Radio, Film and Video producers – film making, corporate video, audio- visual hardware and some digital media

· Music producers – music for games, commercial, film, TV

· Games – developers, designers and publishers

· Publishing – multi-media publishing, editing, book publishing

· Marketing and PR agencies

· Web/Multimedia – web site design, development, programming, software support, multimedia design

· Others – a range of other creative industries including architects, dance schools and active artists

Secondary audiences

· Universities – to encourage industry/academic collaboration 

· Local Authorities

· Public Sector Stakeholders 

NorthernNet Brand values

· Energy
Reflecting the fast paced industry we represent, we are vibrant and constantly adapting, embracing change with vigour


· Know-how
We are deeply committed to helping businesses in our sector develop new skills, increase their knowledge base and expertise.


· Together
Through positive leadership, we will build a platform to allow businesses to collaborate and flourish through partnership and teamwork


· Champion
As champions for the North the world class businesses that work here, we want to see them succeed and take their place on the world stage. We are proud of the North and everything it stands for.

Brand guidelines are available as an appendix to this document

3. Requirements

3.1 Creative challenge


The creative solution needs to:

· Contain core messages, firmly based on NorthernNet brand values

clearly communicate our USP
· Work across the entire North of England. 

· Work across the digital and creative industries 

· Be creative and flexible enough to drill down and target specific sectors within the creative and digital industry 

· Help create an emotional connection to the NorthernNet brand and an understanding of both the infrastructure and innovation projects.

· Articulate programme offers and benefits in a language and image which the wider audience understands (i.e. distinctive,fun and credible, avoiding clichés and public sector speak.)

· Connect with  budget-holding decision-makers (obviously different for each sub-sector strand) and attract their buy-in to the programme

3.2. Critical issues 

The Innovations and collaborations project has been running since April 2009 and we need to communicate the programme and we need to do it quickly.  The successful agency must demonstrate the ability to engage with all of our target audience quickly, across the North, with considerable activity in February – March of 2010.

3.3. Parameters

· The solution should be based on, or a development of, the current brand positioning. It should support the existing activity and add value to it.

· The digital marketing campaign  must feed into and complement the existing marketing and communications strategy

· NothernNet is a pan-northern project and the successful agency will need to deliver a digital marketing plan that delivers in the North West, Yorkshire and the North East. The audience for NorthernNet is the whole of the digital and creative industry. The successful agency must deliver eye catching, exciting creative which communicates our key messages, inspires and interests this industry.

3.4. Weblinks

The NorthernNet website is www.northernnet.co.uk 


The NortherNet twitter is www.twitter/northernnet

3.5. Existing sector campaigns

The appointed agency will need to be cognisant of other industry activity in the region delivered by the regional cluster organisations who are our delivery partners which will partially overlap with strands of our programme.

4.
Methodology 

The tenderer is required to provide the following services

· Proactively managing, developing and adding value to our online footprint and brand

· Regular updates to the NorthernNet project team and the NorthernNet Executive Management Board, including attendance at progress meetings

Any subcontractors to be used must be stated in the contractor’s bid and cannot be changed without the prior written permission of Northwest Vision and Media.

5.
Outputs

Media buying and placing campaign representative of the creative and digital industry and its specific sectors resulting in an increase in NorthernNet brand awareness, exposure, engagement and collaboration. 

Media buying and placing campaign which demonstrates a clear, substantial and measurable increase in MAB bookings and event attendance

Sufficient viral activity demonstrating an increase in brand awareness, exposure, engagement and collaboration across the creative and digital industry.

Exposure and conversion rates evaluated and presented to NorthernNet in a monthly report 

6.
Project Management

The project will be managed at NorthernNet by Fay Shannon, Marketing and Events Manager. There should be one allocated point of contact for day-to-day communication with NorthernNet, however all staff involved in the project will be required to attend set-up, update and de-brief sessions. 

7. Timescales 

Key Dates: 

22nd January  
12.00 noon, deadline for submission of responses to this Request for Quotation.

3rd February 2010
Successful suppliers invited to panel interview round on 5th February. Unsuccessful suppliers notified of outcome.

5th February 2010  

2nd round panel interview 

8th February 12th January 2010 
Successful supplier contracted. Unsuccessful suppliers notified.  

SUPPLIER RESPONSE

8. Format of Proposal

Your proposal should be structured as follows: 
· Introduction and Organisational background

· Project Appreciation – a clear understanding of what is required in terms of the delivery of the services to be provided

· The supplier’s proposals for meeting the specified requirements, and a method statement outlining “how” they propose to meet the requirements.



The suppliers method statements should include as a minimum:

· Proposed media buying campaign generic to the digital and creative industry 

· Proposed media buying campaign targeting specific digital and creative industry sectors

· Proposed creative for all viral and digital marketing campaigns 

· How you will measure ROI for viral and digital marketing campaigns 

· Details of any proposed subcontractors to be used in the delivery of the services, outlining their relevant experience in such service delivery and their roles and responsibilities and elements of the service that it is proposed is delivered by subcontractors

· Demonstration of experience of providing similar services (A4 page summary of experience)  including CVs of key personnel to be attached to the account (one A4 page summary per person) 

· References of 2 major contracts awarded within the last 2 years for services similar to those required in this ITT. 
· Financial proposal (see below)
9. Financial proposal

Please breakdown the project costs as follows:

· Project management fees for the service to be delivered (daily rate – based on an 8 hour day)

· Schedule of rates for personnel proposed to deliver the services on an hourly or (8hr) daily rate

· Fixed price for whole project

· Fixed price for outputs or stages of the project

· Additional costs such as

· Administration costs;

· Travel and subsistence;

· Publication costs;

· Overheads;

· Other costs (to be specified);

NB. All costs should be quoted inclusive of VAT

CRITERIA FOR ASSESSMENT

The evaluation criteria described in this RFQ will be used to inform the final decision as to which tenderer(s) will be awarded a contract.

Each criteria within this PQQ will be weighted as follows:

	Criteria for assessment
	Weighting

	Knowledge and expertise of the subject area
Understanding NorthernNet

Excellent understanding of the creative and digital industry with experience in communicating through digital marketing


	30%

	Suppliers proposals in meeting the requirements of the service
Media buying, planning and placing


	30%

	The degree to which the outputs will be achieved in the required timescales as given in their proposals
Detailed ROI evaluation


	10%

	Costs and subsequent value for money offered.

	30%

	TOTAL
	100%


Scoring Mechanism

The following scoring methodology will be adopted in scoring the tenderers responses to the information requested within this Request for Quote (RFQ) and provided within the tenderers response to this RFQ

	Scoring methodology
	Score

	Supplier does not meet the minimum requirement as specified or has not responded to the specific criteria. 
	0

	Suppliers response partially meets the minimum specified requirements and hence there are reservations
	0.5

	Suppliers response fully meets the minimum requirement as specified
	0.9

	Supplier response usefully exceeds the minimum specified requirement and offers improved value for money (VFM)
	1

	For information only and does not attract a score
	FI

	Perceived as mission critical requirements and thus will not attract a score or weighting but will determine whether or not a supplier remains in the process 
	IN/OUT
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